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Summary

Initiative Dev Days This Month

Web App Maintenance |3

Big New Feature 2

Dev Team Consulting [0.25

TOTAL 5.25

Work by Initiative

Web App Maintenance

Objective
Ensure the security, performance, and reliability of the Web App through patches and bug fixes.

Value Delivered
e 2024-06-03: Fixed bugs #1, #2, #3 and #4.
e 2024-06-07: Fixed bugs #5 and #6.

e 2024-06-18: Fixed two urgent bugs reported the day before (#7 and #8).
e 2024-06-19: Fixed an urgent bug reported the same day (#9).

Developer Days Allocated

This Month | Since Inception
Dev Time 3 3
Meeting Time 0 0]
Total Time 3 3

Big New Feature

Objective

Enable users to complete A Very Important Workflow within the web app.
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Value Delivered

e 2024-06-11: Reviewed feature requirements, planned the implementation, and started
coding the solution.

¢ 2024-06-12: Implemented the business logic and several Ul elements, need to research a
third party parsing library.

e 2024-06-21: Researched and selected parser to pull into source. Started hooking up the
first interactive element to the API.

e 2024-06-25: Finished hooking up first APl method and wrote some automated tests.

Developer Days Allocated

This Month

Since Inception

Dev Time 2

2

Meeting Time 0

0

Total Time 2

2

Dev Team Consulting

Objective

Provide feedback and peer mentoring on a continuous basis to the Client Awesome internal

development team, to improve the team’s efficiency and quality of work.

Value Delivered

e 2024-06-11: Attended demo presentations and provided feedback.

e 2024-06-11: Attended demo presentations and provided feedback.

Developer Days Allocated

This Month

Since Inception

Dev Time 0]

0

Meeting Time 0.25

0.25

Total Time 0.25

0.25
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